On Jan. 19, two days before the recall for the sudden-acceleration problem, Mr. Inaba of Toyota met in
Washington with Mr. Medford and the new head of the agency, David Strickland.

The mounting number of complaints and accidents has led the agency to be more outspoken than it usually
is during continuing investigations.

Last week, the transportation secretary, Ray LaHood, said in an interview with a Chicago radio station that
Toyota had halted production of recalled vehicles "because we asked them to."

Indeed, Toyota had to be told by regulators to shut down production and suspend sales of the cars and
trucks in the latest recall until it had the parts necessary to fix them. It was yet another example of a slow
response from a company long known for its meticulous approach to building cars and servicing customers.

Mr. Michels, the Toyota spokesman, said the company never before had to halt production or stop selling
millions of vehicles involved in a recall.

"It's not a typical case,” he said. "Usually in a 'stop sale' it's a very small quantity.”
In its attempts to play down the problem, Toyota may have raised more doubts among consumers.

"It thinks it can control this crisis, and in the process has thrown its own credibility out the window," said
Mr. Kane, the safety consultant whose firm has documented thousands of reports of unintended
acceleration.

Some owners of recalled Toyotas are now saying they are afraid to drive them. "I live only a half mile from
the office and I drive there," said Elaine Byrnes, a Camry owner in Los Angeles. "If I had to go farther, I
wouldn't consider it."

And the scrutiny of Toyotas will not end with its new plan to replace the pedals. Accidents are receiving
swift attention from federal regulators.

On Dec. 26, a 2008 Toyota Avalon -- one of the cars under recall -- crashed just outside of Dallas. A police
officer in Southlake, Tex., Roderick Page, said in an interview that "for undetermined reasons, the vehicle

left the main roadway, and went through a metal pipe fence, striking a tree and causing the vehicle to flip

and land upside down in a pond."”

All four people in the car died. ""There was no evidence that they attempted to hit the brake or slow down,"
he said. "Honestly, my reaction is, "Wow.' "

Two weeks later, an investigator from the National Highway Traffic Safety Administration visited Southlake
to inspect the car, accompanied by a Toyota engineer. Mr. Page said one factor they immediately ruled out
was the floor mats, which were in the trunk.
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GRAPHIC: PHOTOS: The wreckage of a Lexus ES 350 in which four people died in August after it
accelerated out of control.(PHOTOGRAPH BY JOHN H. GOMEZ/GOMEZ LAW FIRM)(A1)

Jordan Ziprin of Phoenix said regulators had focused exclusively on mechanical issues. "I believe this is an
electronic issue."(PHOTOGRAPH BY JOSHUA LOTT FOR THE NEW YORK TIMES)

Rescuers surrounding a 2008 Toyota Avalon that crashed into a pond on Dec. 26 in Southlake, Tex., killing
four people.(PHOTOGRAPH BY WFAA.COM)(A11) TIMELINE: A Series of Warnings: Reports about
uncontrolled acceleration in some Toyota vehicles first surfaced in 2002, but the company said the problem
was caused either by driver errors or by floor mats and tried to minimize it. But late last year, after a crash
near San Diego, the company issued the first of several recalls that culminated with the shutdown of many
of its manufacturing plants.(Sources: Toyota

National Highway Traffic Safety Administration)

CHARTS: A Struggling Company: The problems with accelerator pedals affect more than half of Toyota's
models at a time when the automaker is already struggling.

A Rival's Experience: Toyota's problems echo those of Ford a decade ago when rollover accidents in
Explorers caused sales to fall.(Source: Motorintelligence.com)(A11)
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